Custom Hiring Centers: Facilitating Inclusive Access to Weather-Resilient Technology by CGIAR Research Program on Climate Change, Agriculture and Food Security & BAIF Development Research Foundation
 
  




Thirteen Custom Hiring Centers (CHC) established in three project districts are 
enabling farmers to access farming equipment’s on rent, facilitating efficient use 
of inputs, and supporting an increase in income. 
With more than 80% of the farmers in India being small and marginal, purchasing 
agricultural machinery such as tillers, threshers, harvesters are not an economically 
viable option. For this reason, most of the small and marginal farmers in India 
engage in time and cost-intensive traditional methods of farming, making it a 
difficult task to increase their income and have an economically stable life. To 
address this issue, as part of the project on scaling Climate-Smart Villages (CSVs) in 
India, thirteen Custom Hiring Centers (CHC) have been established in the project 
districts, with the vision of making climate-smart agriculture technology inclusively 
available. These CHCs facilitate easy access to agricultural machinery such as 
weeders, sprayers, threshers, small harvesters, tillers, happy speeders, portable 
solar pumps for irrigation among others to farmers on rent, at affordable rates. 
Methodology and approach: Acknowledging the need for effective backward and 
forward linkage and value addition of agriculture produce, local women farmers 
were engaged in entrepreneurship activities. Active women farmers from the 
existing SHG were selected and engaged to form women group, which in-turn 
formulated local enterprises. These enterprises enabled women to gain economic 
benefits and generate additional income. The major steps involved in the 
establishment of CHC are:  
• Selection of SHG / group of women to manage CHC 
• Identifying the required resource/implement based on the requirement of 
farmers. 
• Fixing rent for machinery/equipment’s 
• Framing bylaws: Farmers hire the equipment based on the rules framed by 
the group 
• Training of the group in maintaining the equipment’s 
• Linkage with Govt. Agriculture department for availing subsidies 
• Sustainability of CHC by developing a business model around equipment 
renting 
• Custom Hiring Centers have proved 
to be an innovative strategy of 
mechanizing agriculture for small and 
marginal farmers, without bearing 
the economic burden associated with 
it. 
 
• Increased access to agricultural 
technologies is leading to a 
significant increase in crop 
production and income of farmers, 
thereby increasing their adaptive 
capacity. 
 
• Wide engagement and association of 
CHC members provide them the 
awareness, knowledge, and exposure 
about various climate-resilient 
technologies.  
 
• CHC members act as a catalyst in 
spreading awareness amongst other 
community members, as well as act 
as a medium of change.  
 
• CHCs are run by a group of women 
farmers, and therefore are also 
contributing to gender integration 
and women empowerment in the 



















13 Custom Hiring Centers have been 
established across the three 
districts which are being managed 
by 136 women farmers.  
 
These CHCs provide access to 10 
major agricultural technologies for 
dissemination among the farmers. 
 
Sprinkler system has been most 
popular equipment for farmers to 
efficiently overcome heat stresses 
in winter crop.  
 
 
Acknowledgment and Disclaimer: 
This work was implemented as part of the CGIAR Research Program on Climate Change, Agriculture and Food Security (CCAFS), which is carried out with support from CGIAR Fund 
Donors and through bilateral funding agreements. For details please visit https://ccafs.cgiar.org/donors. The views expressed in this document cannot be taken to reflect the official 
opinions of these organisations. 
Outcomes 
 
• The CHCs services have been hired by 
more than 800 farmers and covered 
387 hectares of area during the 
project duration. 
• Total rental incomes during the 
project period ranged from INR 
26,825 in Betul to INR 59,995 in 
Mathura and INR 49,080 in Nalanda. 
• Sustainability of these institutions will 
be ensured through convergence 
with government schemes, increased 
involvement of community and 
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Story from the field 
 
Satoka Bai of Chunagosai village, 
Betul district of Madhya Pradesh has 
been a member of Custom Hiring 
Centre since 2018. She owns 2.5 
acres of land and used to adopt 
flood irrigation technique for wheat 
crop which provided insufficient 
water during the maturity stage of 
the crop resulting in yield loss up to 
40%.  
She then started using the sprinkler 
set hired from the CHC along with 
adopting other CSA practices 
including improved seed varieties, 
line sowing, optimum utilization of 
fertilizers, seed treatment practices 
being promoted under the project.  
This resulted in 43% improvement in 
Wheat yield as well as 30-40 % water 
savings.   
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